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XM E R EEE TER

Institutional Procurement Start Pack and Scope Worksheet

X H4RRA / Version 2026-08-31.737

NFFERR A / Contact Steven Li

BX SR B8 / Email stevenyigingli@foxmail.com

& B B | Stage BRI 5 R M iEML / Scope review and procurement assessment
FAi& %88 / Purpose

AXHHEBHNREG DB HESA R, HF. B, FR. KEFE. RA, IARXMBEUYGE
2, AERAHRY, %S, WS, EXERRARRAEFRNRENS. ETRESRERE
TREDH. FE, FRAFBSAHRE.

This document helps an organization define medicines, markets, languages, fields, sources,
versions, formats and acceptance evidence before the first commercial discussion, and gives
procurement, legal, finance, medical and technical reviewers one shared starting point. It does
not collect patient data or provide diagnosis, dosing, stopping/switching or co-administration

decisions.

IELY R4 / Non-binding document

AIERFTREM, B, FTHL REDPN, ETRSHUEEIEE. A, BN, XGAH, T,
X, RESERKE  QURLEEPAXHNE ; STSUFRLHIA.

This worksheet is not a quote, contract, licence, NDA, medical-service agreement or purchase commitment.
Fees, taxes, dates, licence, support, liability and renewal terms require later written agreement; amounts

remain subject to final financial confirmation.
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ORIGINDRUG - PROCUREMENT START PACK

A. {551 H SEE

A. Organization and project scope

NHEHEEM

o _ EE / Complete
Organization and website

BRRA, REETHFERE

) EE ; F7EEBEHEE L / Complete; do not include patient information
Contact, role and work email

BEYE I HEER/RR/ RENR / fIRXE At A EFERRAR

Patient information / pharmacy / insurance / health technology / research

iR

Intended use o )
support / other public-information use

MEPRER /| BAR AL / RWIUT / HRRW [ FERS G

KM R PR , , , o
Exploration / technical assessment / procurement planning / paid pilot / annual-
Procurement stage )
service assessment
BiRiRE S4HR Bl AXMIT, ZIHIEA. PDF BikE, API SR AHEH / e.g. public web,
Readers and channels pharmacist workspace, PDF pack, APl or embedded component
ML Fz 5 E

i #EE / Complete
Expected start and completion

B. R RXHEERERS
B. Pilot type and continuing service

HRXx® 0 AMIEBEHFEER o RERENER 0 RAESTEREHR
Pilot type 0 Evidence data 0 Source-change monitoring @ Embedding and accessibility

0 —RMRM o FEIRE4E o AERREN o BH4MAER o FHIA

o One-off 0 Quarterly evidence maintenance O Monthly source monitoring ©

RERSRE

Continuing-service option ) )
Event-driven review © To be agreed

NHERERS. KEEPEAHRAEN  Ta28nEE. LK. BEREIN
BRS5ih 5 HREETTRE
Service boundary Public medicine information, source maintenance and accessible presentation;

no sales, prescribing, recruitment or individual medical decisions.
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Hm, MZEESE

C. Medicine, market and language list

Bm/r-m P /H M D% EwE

Medicine/product Form/strength/pack Language
1 #HE / Complete #EE / Complete ##EE / Complete #EE / Complete
2 ##E / Complete #EE / Complete ##E / Complete ##E / Complete
3 ##E / Complete ##E / Complete ##E / Complete ##E / Complete
4 ##E / Complete ##EE / Complete ##E / Complete ##E / Complete
5 ##E / Complete #EE / Complete ##EE / Complete ##EE / Complete
6 #EE /| Complete ##HE / Complete #EE / Complete ##HE / Complete
7 ##EE / Complete ##HE / Complete #EE /| Complete ##HE / Complete
8 #HE / Complete ##HE / Complete #HE / Complete #HE / Complete

BT 8T, AT XLSX EE ; HF—1THRIFT%, FZ, HEHAGES GHELHE, /For more than eight items, attach

an XLSX list: keep market, form, strength and package identity bound on each row.

D. FERE LI KR

D. Fields and public sources

0 EMERE 0 HiHEE o FRAK/EESH o ESRBEBEE o YIS
BT DAYEMR 0 RKREEKBEH 0 RES
Required fields o Names © Market scope © Product presentations © Label reading O

Mechanism reading © Pharmacovigilance © Sources/review dates O Revision

FHMSMBENEENN, BARE, FRBEESATHNREHBT ; 2FAE
SRS Bl BFZE T B REE.
Source scope List required regulators, official labels, product databases or permitted top-tier

journals; public access does not itself grant republication rights.

HeRmE SIS

Exclusions and exceptions

BEAERNTH., TR, ALRE, SERALEZZEI, / State excluded

markets, fields, historical versions, package images or unresolved items.
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E. XYM ERWPOLERE

E. Deliverables and acceptance evidence

LSEE]

Deliverable

FEFH [ Field

dictionary

SRR /

Structured data

SRIR%E1E / Source

register

FE B % | Exception

log

Bz ER ARG /
Reading or embed

sample

RAEEZEIES/

Revision/change log

BRASRA

Format/version

DOCX/PDF/XLSX

JSON/XLSX

XLSX/PDF

XLSX/DOCX

Web/DOCX/PDF

JSON/XLSX/
DOCX

LoTgnz -1

Acceptance evidence

R

Status

FREN, RIFE, BR&LE / definitions, allowed values, missing-

data handling

AEFERTE ; KR, mZFMRAEIBN / required fields complete

and traceable

URL, X#HE, EBH. HEAZ / URL, document date,

review date, access status

TEBINABEY] , REHEMHMST / unresolved items listed, not

inferred

B3, BE. F5. THARKRERFSAE / mobile, keyboard,

text-size, print and source display

BIERAR, SEWFER, BHFMSHEIAL / before/after versions,

affected fields, dates, open questions
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ORIGINDRUG - PROCUREMENT START PACK

F.B9E, E&ENENEHE

F. Timing, review and response scope

BERRAFEREEH
Baseline revision and freeze ##EE / Complete
date
GliEIA > SBEDRSE > Bt > BE S
SRR BN - SEER BHRMN > REEXK - Bk

. . Sample approval — scope freeze — first delivery — exception review —
Delivery milestones

acceptance
EWmE —RE I FEAE I EHMR ; BANEELBEEE N,
Update frequency One-off / quarterly / monthly / event-driven; exact windows require written scope.

FIHRE, THEE/MEKX, PERISEALS ; RBEBHINFIEL SLA.

State channels, time zone, severity and boundaries; no SLA before written

¥ 508 B

Support and response
agreement.

G. #HiE. BAERBEIMNIL

G. Data, privacy and editorial independence

NHAHABEE, AFFER, VWIRHHIEEEILSTERE, /Public medicine

RFNBE _ _ _ . . .
. information, public sources and non-patient business scope supplied by the
Permitted data o
organization.
BEBER. EXXAWESL, &K, A, BAERA. SHIIY. XNEESHEM
LR AR B R REE.
Do not submit Patient names, actual medicine lists, prescriptions, records, pack photographs,
identity documents, payment information or identifiable health data.
EEATREME, BERNE OriginDrug WAFFHEF. KFME., ZE2UREE
RiE I L B,
Editorial independence A collaborator cannot purchase, direct or alter public ranking, source standards,

safety boundaries or editorial conclusions.

SRIRYFE, EER, EiR. BNRTBEZFEK. ERAZEMNERNIBEHZET
HA5aH ko
Licence and compliance Source permissions, copyright, trademark, target-market medical review,

applicable law and internal approvals require item-level confirmation.
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H. R 1Efh 4512

H. Procurement-assessment outcome

SBERS

Scope status

LAES AN
Open items

T—FHERRA

Next step and owner

BB
Target date

0 EETRE o AHAMS o TERBRNEE o EE
o More information needed 0 Ready for sample o Ready for quotation scope O
On hold

#EE / Complete

##EE / Complete

##EE / Complete

| HEABEROBIBIRIES

I. Handoff checklist before a written quotation

RMHABATA

Buyer-side owner

BNEHREFREER
Quoting entity and invoicing
details

RAEHR

Fees and taxes

Y EfEREE

Licence and permitted use

BhsTE
Acceptance and change
control

X548

Support and renewal

EE#E, MEEITEHNE ; TEEEEEIMNAREEE.
Name, role and work email only; do not include patient or personal health

information.

MRS EMY BEXHFEIN ; ARTFERBNRREEERE,
Confirm in a separate written document; this form is not a quotation or invoice-

information collection form.

SHMEMSHLHIA ; mip, BE, TRTILAEERXHANEAGLEBM.
Amounts remain subject to final financial confirmation; currency, taxes, payment

milestones and validity must appear in the later quotation.

BHEASER. AFFRT. API/HERA, i, HR., B8 5RRERS,
State internal use, public display, APl/embedding, territory, term, attribution and

source restrictions.

BERKA, RUEE, RBEQ, fAINGCESEEEESR.
Name the reviewer, acceptance evidence, feedback window, exception handling

and scope-change method.

RPEBINGIE SLA, BHEFTHIFRNT ; ARBBE TSR,
No SLA, automatic renewal or recurring charge exists before written agreement;

the engagement may end after pilot acceptance.
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W5 R ZBE#IiBF / Internal review record

RS ER
- # & 5 B H / Name and date:
Procurement/business review
EFIENER
- ,A # & 5 BH / Name and date:
Legal/compliance review
EXNEER
_T. - . & 5 B H / Name and date:
Medical/content review
HERIBIEER
- #& 5 HH / Name and date:

Technical/data review

U EZEZEEREAZER , T10F OriginDrug B —F#EZRON, ZiTEERKXLHTFLEL, THEEETREHFL
X Z stevenyigingli@foxmail.com ; TZMAEZ D A iRFIREISE. /These review lines are for internal routing only and

do not mean either party has accepted a quote, entered a conlract or issued a nolice fo proceed. Review the completed file

and send it to stevenyiqingli@foxmail.com, do not add patient or identifiable health information.
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