ORIGINDRUG - INSTITUTIONAL PAID PILOT PROPOSAL

OriginDrug

N RERERER

Institutional Paid Pilot Proposal Framework

BRI E / Proposal reference = OD-[YYYY]-[CLIENT]-[SEQ]

RIZXWR / Prepared for [WLFFEE R / Institution legal name]
3 A / Prepared by Steven Li - stevenyigingli@foxmail.com
X ¥4 A / Revision 2026-09-01.738
EMiTEAELR | FEHRHMN. SEFIF TEH / Procurement-review framework; not a
R / Status _
quote, contract or notice to proceed
fE 88 / How to use

FERECSHUNNVEFIRERNAIERY, £S5, UHE BEE, IEESHEREARKRITFENS
HEREH, BEZTK 737 RMBEFE , BUAARKRETEEARANH ; FHEAZE, &7,
mh. AERRA. FNIEHSINER.

This framework converts confirmed institutional requirements into a proposal structure for joint
procurement, legal, finance, medical, content and technical review. Complete the r737
procurement start pack first and use verifiable facts only; do not enter patient, prescription,

record, pack-photo, identity or payment data.

JELRMEB R / Non-binding boundary

ZAFR, FESEEEEXMEEXNREMTRRMBIR. FERESTERBMN, &F, FA. SLA, MEREH
RFTEA. S|EMSHRLBIN ; ENSPEEZRA, Bk, BR, 70, RENIFEKKE , FEEEHE
BRFEWE

Complete or remove every blank, bracket and checkbox before formal issue. This framework is not a quote,
contract, licence, SLA, purchase commitment or notice to proceed. Amounts remain subject to final financial
confirmation; no automatic renewal or recurring charge exists before both parties accept written fees, taxes, term,

licence, liability and support terms.
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LHITHEEMBERSE

1. Executive summary and project fit

K5 WkSs B #R / Buyer

objective

[F — B T 3 F 49 3515 BR AR i, S E R RV (8] & / One verifiable sentence]

HEEIR R / Selected pilot

0 ZmIEREHE o RRELEN o RASEER
o Medicine evidence data © Source-change monitoring © Embedding and

accessibility

B #ri & 53%E / Readers and

channels

[AAXMT, A ITES, PDF, APl ER AL A / Public web, pharmacist
workspace, PDF, AP| or embed]

KRR IIE N / Pilot success

statement

AR, IEEMRBCRSHER , FERZBINNREIL LR / Define by

deliverables, evidence and acceptance status]

B L3EE KR / Scope

baseline

r737 XM B BRAS5E R B 8 / r737 procurement start-pack revision and

completion date:

OriginDrug B9 / OriginDrug role
RUETERNATFLRES. RKREF. FREBESTHRALEN ; THEAR , FHELS , FREELERAT

EMERZTRE,

Provides traceable public medicine information, source maintenance, structured data and accessible presentation;

does not sell medicines, prescribe or replace individual clinician/pharmacist decisions.

2. ERASHHBESRIVEE

2. Included scope and explicit exclusions

ZRmET R &4 / Medicines
and product identity

5 5185 / Markets and

languages

A J|F B | Required fields

AR / Permitted sources

[Zm. mE, BRAA., mim, FIE, A%, 8% ; B1740E / Bind medicine,

brand, generic, market, form, strength and pack by row]

BIEAR RS BENER/MXSIEE / List countries, regions and languages]

(B, FmAK, BERRBAHR, NF, AYER. KIF. SKBEH. REE/
Names, presentations, official labels, mechanism, pharmacovigilance, sources,

review dates, revision]

BN, BEANE., FRBEESESPEAHETISEE / Regulators, labels,

product databases and permitted journals]

OriginDrug - 2
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[(FEBENTZ. FR. HERAE, BER, GRHMHTEZRT / Excluded

BATEBERR / Explicit exclusions , _ , o .
markets, fields, versions, images, clinical judgments or unresolved items]

3. R ER W AERF

3. Deliverables and acceptance matrix

3L B/ WUGEE

Deliverable Format/revision Acceptance evidence

FEFH / Field EX, AYE. BRELLIE / definitions, allowed values,

DOCX/PDF/XLSX [ o
dictionary missing handling
Sz / AEFERZEBAEH / required fields complete and

JSON/XLSX [1 o
Structured data traceable
SRIRE 18 / Source URL., X#HH., E%A85IHEMRZA / URL,

XLSX/PDF [1 o
register document/review dates, access status
RFHEEH | Exception RN | RELHEMTAMST / unresolved items listed,

XLSX/DOCX [ o
log never inferred

FEBRERARES / ~ . o
B3, g&. F5, THHMRKRE TR / mobile, keyboard, text

Reading/embed Web/DOCX/PDF [1 o
size, print, sources

sample
. JSON/XLSX/ WA, ZHWFER. BE. FHIN/ revision, fields, dates,
A E 1% / Change log [1 o
DOCX open items

BAERMY. KETERE, BFELITFMRE BN E ; FTEAETHERR.
RS BRI ESRRERI

G—BUYRN / Common _ N . .
Acceptance uses agreed deliverables, source traceability, explicit exceptions

acceptance rule o ) ) o
and revision consistency; marketing outcomes, clinical outcomes or unagreed

results are not substitutes.

5% / Feedback and BIMA, RIREO, BERRSXAILER /
closure Reviewer, feedback window, correction round and closure evidence
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4. B2, S5EEX

4. Milestones, governance and change control

BN (B - SEEVRS [AH] > B [BH] - REER [AH] - B
EIEEREH™ / Proposed [B 8]
milestones Sample approval [date] - scope freeze [date] — first delivery [date] - exception

review [date] — acceptance [date]

KM 5 KA / Buyer-side W&, B, TIEEBFS / Name, role, work email:
owner

OriginDrug A& A /

. Steven Li - stevenyiqingli@foxmail.com
OriginDrug owner

WG m, i, EE. FR, KR SXIFLRERLAPHERIEE. A
HAAN B A S

FEEiER / Change request - _ _
Any new medicine, market, language, field, source, format or review

requirement must record written scope, date and fee impacts.

RABEHRFIEF / Status and [SIUE, BRME, Tt AFFARER / Cadence, record location, approver
decision record and escalation path]

5.0, EREXFLR

5. Licence, use and support boundaries

0 NEBITE o NEBLSSER o XFRTR 0 APIHRA 0 HtbBELAE
R / Permitted use O Internal evaluation O Internal business use © Public display 0 APl/embed ©

Other written use

i8S HARR / Territory and
i [EE / Complete]
term
|E5XKIR / Attribution and .
[{EE / Complete]

source display

TREMBIENMELH. LK. FE. FRABY , FTAEBBRFR, RA
HEEW R,

Do not present materials as individual diagnosis, prescribing, dosing or

31/ / Prohibited use

stopping/switching advice, or remove sources, revisions or safety boundaries.
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NFAFRAETAEHES ; KRTFHT., EER, @5 BRT7RRZZEmE
£ =58A / Third-party rights ° o , o
Public access does not grant republication; confirm source permission,

copyright, trademark and target-market review item by item.

RE., X, I#AH., BERERINSHEKFS / Channels, time zone,
3§58 [ / Support scope business days, severity and escalation] ; KB E#IAGI T SLA / No SLA before

written agreement.

6. F S5 ITXI=

6. Commercial schedule

m#h / Currency [1

[1— T EMSHRLEIA / Amounts remain subject to final financial

confirmation

% b fR S5 3% / Professional fees

[EB/AB., BREFZEHEFNSHEBEIA / Inclusive/exclusive basis, rate and

invoicing entity to be confirmed]

Bisk / Taxes

4®F K / Payment

milestones

[]

M E R / Quote validity [

3% T 4E / Optional work (2% , TEHAASEE KW ER / List separately; never auto-included or charged]

APHBANNEADERIFENR ; IRTERKEER.

No automatic renewal or recurring charge before written agreement; the pilot

SR EREZE R / Renewal

and recurring fees
may end after acceptance.

EE £ | Completion discipline

FTRAMGE, TLEH, RAFFIREMSBANBFERZAM. EXHENAREWERTARYH , FHMVE
PSR, Bk, IR, FRWEBERAEKK.

Do not replace blanks with estimates, market averages, sample customers or financially unconfirmed numbers. A
formal quote must be issued by the correct legal entity and separately state fees, taxes, payment, validity and

applicable terms.
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7. 178, #ESEREML

7. Review, approval and conditions to proceed

KM/ S5 /

) wE, £it. BH / Name, outcome, date:
Procurement/business

ZEKISM [ Legal/compliance | &, 418, HE / Name, outcome, date:

M %5/Bi55 / Finance/tax W&, i, BE / Name, outcome, date:
E%¥/AZA / Medical/content ##&. 1. BHE/ Name, outcome, date:
HFAR/BIE / Technical/data W&, 4it. BE / Name, outcome, date:

FRREIN / Open items []

T—35E5HRMEA / Next step

and owner

44 / Conditions to proceed

ABEFNATIFERE , TRRE—SEZHHN, STEE,. BFFTRREFIED, RARSERRARTR
HEZFERPEXMHE , WA S TRIESZ,

Internal sign-off records review only. It does not accept a quote, form a contract, grant a licence or issue a notice
to proceed. Work may begin only after authorized representatives complete and accept the applicable written

documents.

8. TRIENE [ 32 4575

8. Fast-response handoff checklist

B/ 1737 BES /
Completed r737 scope pack

NIEEERR, BMSIIER
#4 / Legal name, website and o
work email

XMW, =%, U%, BEESH
AREXFE A / Review contacts

%m, Hig, 5. FEREX
RE S / Medicines,
markets, languages, fields and
sources locked
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RN, BRIEESHRA
E8%E / Formats, acceptance
evidence and owners locked

YA, X, B, HANB
FFPEBIA / Licence,
support, dates, fees and taxes
flagged for writing

RABEBE, &S5, BH. &
ERA. EHRZNLER/No
patient, prescription, record,
pack-photo, identity or
payment data

FFEXR / Public contact: Steven Li - stevenyiqgingli@foxmail.com
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